
Going it alone seems 
cost-e�ective—until it’s not
Collaborating with an experienced solutions 
provider on your supply chain management can 
save warehouse space, sta�, and financial outlay.

Working directly with suppliers increases 
your total cost of ownership and ties up 
valuable resources

Realize larger reductions in your total 
cost of ownership by stacking 
Thermo Scientific™ Production Chemicals 
and Services supply chain capabilities

cGMP warehouse capacity requirements

Cash tied up in inventory

Managed by 
Thermo Fisher Scientific

Customer-managed

99.8% OTIF performance
+9.8% added on top of cGMP 
Distribution Services

cGMP warehouse capacity requirements

FTE resource requirements 

Cash tied up in inventory

Warehouse E�ciency Services

cGMP warehouse capacity requirements

Cash tied up in inventory

FTE resource requirements 

cGMP Distribution Services

90% OTIF performance

cGMP warehouse capacity requirements

Cash tied up in inventory

FTE resource requirements 

Production Ready Services

cGMP warehouse capacity requirements

Cash tied up in inventory

FTE resource requirements 

Assurance of Supply Services

Managing 
supplier 
relationships Placing the 

order(s) with 
suppliersResolving 

material 
issues

Managing 
production 
schedule

Assessing 
in-house resource 
capabilities

Evaluating if in-house 
cleanroom capacity or 
capability is su�cient 
for demand

Evaluating if facility 
capacity is su�cient 
for demand

Assuming all 
environment, 
health, and 
safety risks

Managing 
inbound 
logistics

Tracking 
supply 
availability

Assuming risk of 
operator errors 
(e.g., contamination)

Reacting to 
fluctuating 
lead times

    Customer-managed supply chain
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Order arrival 
at customer 
facility
Large cGMP-compliant 
warehouse footprint 
required for receipt, 
handling, sampling, and 
storage

Freight

Customer pays 
for freight on 
each shipment

Suppliers

Flexibility on minimal 
order delivery; 
product shipped 
once manufactured

Reduce your total cost of ownership and improve 
productivity by better focusing your resources.

   T
hermo Fisher–managed supply chain
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Order arrival 
at customer 
facility
Reduced warehouse and 
cleanroom space required and 
less cash tied up in inventory

Freight

Lower shipping costs 
with consolidated freight

Supply 
assurance
• Custom stocking agreements

• Inventory management

Sampling 
and release
• Raw material sampling

• Quality assurance and 
quality control inspections

• Material release labeling

Material handling 
and warehousing
• Custom labeling and 

barcoding

• Pallet transfer

• Down packing

• Dip tube exchange

• Safety stock storage

Material order 
and receipt
• Supplier relationship management

• Order management

• Alternative sourcing assistance

• Customer-aligned supply 
management

• Multi-step receipt inspection

• cGMP-compliant storage

Find out more
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Streamline your 
cGMP chemical 
supply chain

Too often, supply chains introduce more complexities than solutions. 
Challenges like inflexible suppliers and delivery disruptions can make 
supply chain management convoluted and can distract your team from 
focusing on core manufacturing processes.

The right support can make a cGMP supply chain operate seamlessly. 
Imagine simplifying orders and deliveries without increasing your facility's 
footprint or inventory on hand. Thermo Fisher Scientific can help streamline 
all aspects of your cGMP chemical supply chain management, helping you 
produce safe, quality therapies faster. 

Industry observations*

Average cost to build a 
cGMP-compliant warehouse

On-time in-full (OTIF) performance 
industry average when working 
directly with a supplier85%

$5M

$600K Average cost to build a cleanroom

* Derived from Thermo Scientific Production Chemicals and Services reports and studies.

FTE resource requirements 

https://tinyurl.com/yafwsmek

https://www.thermofisher.com/us/en/home/life-science/bioproduction/production-chemicals-services.html

